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LEVERAGING PROSPECTING, DATA, AND m
ANALYTICS e e,

Essentials and Innovations in
Prospecting

Prospecting often looks better on paper

than in practice. Prospecting resources and
strategies change every day. From new
sources to new techniques, fundraising

shops & and especially planned giving
efforts d need to execute daily tactics while
looking out for innovations that will
improve the future. Join this interactive
session to see how new tricks with data
and analytics, including approaches to
social media resources, are shaping our
fundraising futures
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SURVEY THE AUDIENCE m ..

Organization details

A Type, size, location, mission, etc.
How many have fnhprospect management
= Y R VA A R RO ol o %

A In their title? On their team?

A In their responsibilities?

A How large is the team?

What system(s) do you use?

Where does planned giving resideée
A Major Gifts?
A Chief Development Officer?
A Other?
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EFFECTIVE FUNDRAISING m -

ia « new technologies « new ideas

AwSgOSIFfta YR RSY2YyailNr(iSa K2g GK
motivations, life goals, and/or firmly held beliefs are met
through the work and vision of the nonprofit.

ALT e2dzNJ aeaiSY R2SayQi F20dza 2y
movement.

Your Organit zati onos Your Prospec
Vision Values
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WHAT DO WE MEAN BY ﬁPROSPECTmCér@UQ

new media « new technologies « new ideas

Prospect Development Division of Labor for Your Organization

Responsibility and Focus of Administrator and Arbiter Roles

Prospect Management System Activity

Portfolio Management Moves Management

Prospectds Status in Cycl e

Cultivation Solicitation
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PROSPECT DEVELOPMENT SYSTEM ESSENTIALS m‘iﬂ roup

Core aspects for prospect development system:
A Assignment

A Ratings

A Activity Tracking

A Solicitation Plans
Rating(s)
Planned
Capacity Completec‘ Planned \YE=[e]g
Inclination Annual
Assignment Activity Solicitation Plan
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WHAT IS AANALYTI CS?0 rAVglGroup

« new technologles « new ideas

Looking Back

wConstituents Looking Forward

wProgram :
wResults wConstituents

wProgram
wPotential

A Analyzing constituencies
A Segmentation and scoring

A Building models to predict
constituent behaviors

A Evaluating and forecasting program
performance using relevant metrics
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AND, EVERYONE | S DOI NG | Te e

amazon.com
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ANALYTICS IMPLEMENTATION

determines

who should
be

cultivated

determines

who should
be

researched

discover

filter

P Predictive modeling b Prospect b Gift officer
: research
p Wealth Screening b Student
b Peer review b Rating and ambassador
assignment :
b Surveys J b Leadership
annual
p Events
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BENEFITS FOR DATA  -DRIVEN PROSPECTING m aroup

1)
2)

3)
4)
S)

6)
7)
8)
9)

edia« new .’-;LI'r'l,nI:j:rilg", snew ideas

Behavior!

Risk management (time wasted; time targeted,;
opportunities missed)

Leveraging great research and insightful analytics
Managing complex portfolios with simple processes

Unified and consistent communication with
constituents

Prioritization of major and planned gift prospects
Keeping on track with cultivation

Fresh and valuable data for all programs to leverage
Enabling research to support gift officer work
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TRACKING IN THE SYSTEM m

Develop the coding structure

A Relationship types
A Classifications and stages

A Cultivation strategies and
proposals

A Contacts: types, strategies,
and reports

A Prospect research
Information

AlDataldata datal

Why do we care? Without this, there are no
analytics!
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RESEARCH & DATA

A Data have become (mostly) a
commodity

ALZVKEERU A Ay
yours, but most of the rest is
avallable (for a price)

A The commoditization of data
has made parts of research a
product more than a service

A The trend is toward research as
a part of management and
analytics

A A great site with links:

http:// staff.lib.msu.edu/harris23/
grants/prospect.htm

@ 2 dzNJ R I
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http://staff.lib.msu.edu/harris23/grants/prospect.htm
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DONOR BEHAVIOR
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DONOR MOTIVATION SHOULD MOTIVATE US m aroup

edia« new .’-;LI'r'l,nI:j:rilg", snew ideas

A What motivates their giving?
A2 AT KIEEILIS YA N A K S AN
A What is on their horizon?

A Who could best help move the needle?
Do we know this?

A{2YSUGAYSaZ R2y2NA 62y Q0 0S

A Great analytics factors in context
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SOCIAL CRM | S TAKI NG OVEREéARE YOU MQWUP

new media technolo!

CRM Social CRM

The totality of the data you Customer Al Employees
gather, store, curate, and USE  Representatives Engage
to maintain and manage @
relationships

Conversation-

Process-Centric :
Centric

Enterprise CRM: Focus on Contoct WS, Community
A . Management |08 S Management
Internal constituents |

Social CRM: Focus on external X+~ [l Orgmeend

constituents

Periodic Connection | Sustained Customer

Parts, pieces, or the whole with Customer Engagement

party
Simple Complex
Transactions Relationships

From http://blogs.zdnet.com/Hinchcliffe
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ALL OF US HAVE SOME FRAMEWOMU‘OUQ

EXTERNAL (Social)

INTERNAL (Enterprise)

www.zurigroup.com | 328 NW Bond St, Upper Floor | Bend, OR 97701 | ph: (866) 941-9874 | fx: (800) 878-3084



MOST OF US DONOT YET HAVEE m =t

la « new technologles « new ideas

V4

e divasiuaiits e i ere SiveiREairesarresra i gkl
Facebook, Twitter, Instagram, and
LinkedIn data

e . r etimé data models

eleswWietRnkSL e e WET e Mgl Sn. e4s
movement through the system

These tools are available, but s
can/should we get them? Renigade Pro GTX i Meris Shoes -
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CONSUMER EXPECTATIONS PAT|Group

More and more like Amazon, Thing #1| Thing #2
Facebook, and your bank

A Training manuals are

antiquated 15 M il

Training videos on YouTube;
testing to gain access

A
A Tools that help raise money
A

(esp. social media) $300B $600B

Tools that synch with contact
lists and smart devices

$1B $4B
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THE | PHONE PROBLEM
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WHI CH LEADS TO&THE HYPE cvycAUdGroup

new media« new technologies » new ideas

TROUGH OF
DISILLUSIONMENT

TECHNOLOGY
TRIGGER

MATURITY

Copyright. Christopher M. Cannen, An Executive’s Guide to Fundraising Operations (Wiley 2011) from Gartner.com
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CAUSI NG AN EXPECTATI ON OFe¢ . CFAY4 )

Greater
Data
Integration
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BECAUSE WE GET IT, WE WANT IT m =

A.Ay3kD223tS FdzyOQluA2Yy daoK2
62N 0SUGGSNI S0 G{ANRZT @gK2
U2RI 8KE

A Login triggers strategic action/workflow

A Constituents as active here as on Facebook (or via
Facebook)

A All CRM tools leveraged by all audiences
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THAT TYPI CALLY MEANS WE WANTm. =

Even

more
experiences
like our
consumer
applications

XPaLQR f A I £ SLINBG OK I-yimf2 INBidRday @eade. dzy A
L I &

G 1S
3 Al 2y awSkt |1 2dz8aS6A0S84¢
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ies s new ideas

WHI CH MEANS WE WI LL ALSO NE Em'

|l ncreasing securityeée
which means more investment (our lunch topic)

HEAT

Breaches & Security

@Target.
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HOW TO MANAGE EXPECTATI ONSé m _

G A0 e ALY R o 0 P o Tl DY % 0 ) R o P AR T o < h SR R B 0 Ve T e s MR N ¢

A Number of Employees Designing Solutions:
AGoogle: has more than 10,000 developers!

AApple: has thousands of developers among its
50K employees in the US (not to mention tens
of thousands of app developers not on the

payroll)
AAmazon: 3,000 of their 132,000 employees are
developers

AL 2dzNJ AYyaluAldziAz2zyyY wmK
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SO MAYBE WE SHOULD GO BACK Igg;jh_‘r

e diilians e sl syt ) A patalisivirss Gt e SRy IO RRE S RS HE

A Accuracy, Speed, Volume
A Balancing the spinning top
A Managing the cycle and expectations

But first let's see what cool things are out there...
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WHAT DATA ARE NEW? m =

1« New technologies s new ideas

For the most part, there are no new sets of bio -
demographic data, outside of social media driven
detalls.

However, a few things, like reverse phone look -ups,
are harder.

Y .

Vi e S TN B A e R R o T i
I ORI St REy A medi a dat aé
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SOCI AL MEDI A: WHERE 1 T06S
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TRACKING YOUR AUDIENCE

Page Likes >

534.4K 1oial Page Likes

4 0.1% from last week

392

Post Reach ¥

1.2M Total Reach

4 59.7% from last week

126.3K

Engagement >

61.2K reople Engaged #

A 306.58% from last week

6.7K —————

Likes

New Page Likes = This week Post Reach
v 18.7% Last week v13.1%

This week
Last week

241

Comments

83.3K

Post Clicks ¢

Goal to understand:

A Engagement Rate

A Depth of Interest

A Response to different types of content
A Patterns in response

A Reach and influence
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DATA TO GET DONORS
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